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Strategies

• Anti Poverty strategy
• Literacy and 

Essential skills
• Branching Out

– Access and service 
delivery

– Staff training and 
development

– ICT
• Taobh Tire

• Targeting Social 
Need

• Literacy and 
creativity

• The People’s 
Network

• Electronic Libraries 
Project

• Learning Strategy



EU Programme For Peace And 
Reconciliation In Northern Ireland 

And The Border Region Of 
Ireland II

To provide a strategic framework for 
supporting Public Sector initiatives and 
projects which have suffered from an 
absence of contacts and which will 
make a positive contribution in 
developing opportunities for cross-
border activities. 



Funder’s Agenda

• Peace and reconciliation
• Conflict resolution
• Addressing sectarianism
• Exclusion
• Cross border delivery



Library Service Agenda

• Awareness of the political, cultural and 
social context

• Take advantage of funding opportunities
• Look at new ways of delivering services 

and adding value



The projects

• Cross Border Mobile Library (£300,453)

• Inspiring Readers (£231,539)



Cross Border Library



Cross Border Mobile 2007

• Satellite technology
• Outreach
• Mainstreaming the service
• Use of the service



Inspiring Readers

• Creating models of reader development 
activities which can be sustained and 
evaluated

• Develop context specific reader 
development activities



Objectives

• To facilitate social and cultural initiatives 
through reading activities in libraries

• To use books creatively to tackle issues 
such as conflict resolution and cultural 
identity 

• To work collaboratively and share best 
practice across national borders



Programmes
• Building Capacity
• Reading Groups
• Reading our Histories
• Start with the Child
• Aliens
• Celebrating our Differences
• One Book Divided City



Divided City Objectives
• 1000 readers
• Discuss the themes

• Racism
• Cultural traditions
• Citizenship issues

• Raise awareness of 
potential of libraries 
and reading to 
address the issues



Roll Out
• Project team
• Community relations input
• Choosing the book
• Author events
• Reading groups
• School packs
• Events
• Champions
• Catalyst Award
• Publicity



Lessons Learned

• Timescale
• Staff engagement
• Audience
• Different views of 

sectarianism
• Marketing
• Success!
• Next steps



Last Words

“I never really thought about it like that 
before!”

“This project is about more than one 
book. It’s got a life of its own”



Evaluation

“afforded the participants a safe space to 
debate and discuss issues such as 
sectarianism and racism”

“enhancing understanding of issues such 
as sectarianism, asylum, racism and 
polarisation”



Considerations

• Different management structures
• Varying levels of capacity and experience
• Project and partnership management
• Funder’s agenda (Peace/SEUPB)
• Different operational issues 

– Legal
– Currency
– Social/Cultural 



Partnerships

• Sharing models of best practice
• Working to ensure we serve our target 

populations
• Working in coalition to access funding
• Commits us to work we should have 

been doing anyway


