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CHAIRMAN'S INTRODUCTION

2003 witnessed the introduction of new charging mechanisms by the BLDSC which impacted mainly on libraries in third-level institutions as evidenced by the report Practicable Solutions:  research into the impact of the British Library price increases of August 2002 and possible solutions.

Interlending is one of the most tangible aspects of co-operation in the library and information context.  The combined impacts of increases in charges, the demands for electronic access to information, and the high cost of subscriptions pose challenges to all of us.  Already health sector libraries and some local authority library services have developed other means of meeting their clients' information requirements.  It is to be hoped that other collaborative ventures will emerge which will enable us to use our resources to maximum effect and with continued efficiency in the future.

Digitisation is another area in which libraries have been able to collaborate successfully to produce value-added resources for the public.  The Cultural Heritage Project is a fine example of this and provides a template for further innovation and development.

It is important that the various information providers continue to liaise and exchange information and to build on the existing cooperative structures for the benefit of all.

Siobhán Fitzpatrick,

Chairwoman
If you require further information about any of the items included in the Annual Report or if you have any views about library co-operation in Ireland, COLICO would like to hear from you.

Please contact:        
Betty Boardman,




COLICO Secretariat,

                                   
An Chomhairle Leabharlanna,

                                   
53 & 54 Upper Mount Street,

                                   
DUBLIN 2.

Telephone:         
+ 353 1 676 1167 / 676 1963 / 6784904 (direct line)

Fax:                     
+ 353 1 676 6721

E-mail:                  
bboardman@librarycouncil.ie
COLICO Website

An Chomhairle Leabharlanna hosts information on COLICO and all its activities on their site at http://www.librarycouncil.ie/colico.html 

EXECUTIVE SUMMARY

The Committee on Library Co-operation in Ireland (COLICO) was set up in 1977 to promote the ideal of an interdependent co-ordinated library and information network on the island of Ireland and to encourage co-operation between all types of libraries. Since 1994, COLICO has been the formal advisory body on library co-operation to both  An Chomhairle Leabharlanna, and the Library and Information Services Council, Northern Ireland (LISC). 

The committee meets 3 times a year alternating the venue between Dublin and Belfast. Business meetings are preceded by presentations on co-operative projects and current developments in libraries in Ireland and the UK.

In 2003 COLICO continued its strategic work of monitoring and encouraging co-operative projects on the island of Ireland and its practical work of providing and enhancing shared resources for library staff and users.

The British Library Document Supply Centre continued to be the largest supplier of interlibrary loans and documents to Irish libraries in 2003. However it seems that the price increases introduced by the British Library in 2002 have begun to impact on usage of the BLDSC by libraries on the island of Ireland. Interlibrary loan and document supply statistics from the major academic, public and special libraries are included in this report.  

The NEWSPLAN project has been very successful in its aim to preserve newspapers through an ongoing microfilming programme. The NEWSPLAN database on the website of the National Library of Ireland provides a listing of all the extant files of Irish newspapers held in the NLI, the British Library, public libraries, universities, archives and newspaper offices. A grant of £5 million from the Heritage Lottery Fund to the NEWSPLAN 2000 Project, has ensured the preservation of many newspaper titles in Northern Ireland and other parts of the United Kingdom. The Newspaper Library at Belfast Central Library which was officially opened in July 2003 holds an extensive collection of Northern Ireland and Republic of Ireland newspapers. Digitisation presents new opportunities and challenges for NEWSPLAN in the areas of preservation and access.

The COLICO secretariat continued to maintain and update both the training database and the placement database for the benefit of library managers and staff alike.  

The COLICO disaster control directory and a disaster planning guide are available on the COLICO website at http://www.librarycouncil.ie/colico.html.

During 2003 the committee received regular updates on collaborative projects within Ireland and the UK. Details of these projects such as INSPIRE, RASCAL- Research and Special Collections Available Locally, the Cultural Heritage Project and Taobh Tire are outlined in this report.

MEMBERSHIP

The following committee members were appointed under the constitution of 2003:

Representing the Library and Information Services Council (Northern Ireland)

Mr. Kirby Porter, Government Librarian, Belfast

Mr. Nigel Macartney, Head of Learning Resources, University of Ulster, Coleraine  

Mr. Trevor Lyttle, Associate Librarian, Queen’s University Belfast 

Ms. Linda Houston, Chief Librarian, Belfast Education and Library Board 

Ms. Doreen McBride, LISC, Northern Ireland

Representing the Chartered Institute of Library and Information Professionals

Mr. Barry Harrington, Enterprise Ireland

Representing An Chomhairle Leabharlanna

Mr. Robin Adams, Librarian, Trinity College Dublin 

Ms. Norma McDermott, Director, An Chomhairle Leabharlanna

Mr. Pat McMahon, County Librarian, Galway County Library

Mr. Ciarán Mangan, County Librarian, Meath County Library

Ms. Catherine Watters, Information Manager, PriceWaterhouseCoopers

Ms. Jean Harrison, Librarian, North Eastern Health Board, Co. Louth 

Ms. Teresa Walsh, County Librarian, South Dublin County Libraries

Representing the Consortium of National and University Libraries

Mr. Seán Phillips, Librarian, University College Dublin

The Director, National Library of Ireland, (Catherine Fahy attended meetings)

Representing the Library Association of Ireland

Mr. Leslie Bryan, Assistant Librarian, University of Dublin, Trinity College

Representing the Council of Directors of the Institutes of Technology

Ms. Aidín O'Sullivan, Librarian, Institute of Technology, Blanchardstown

Representing the British Library Document Supply Centre (BLDSC)

Mr. Geoff Smith, Director, Co-operation and Partnership Programme

Co-opted Members 

Ms. Mary Kelleher, Librarian, Royal Dublin Society 

Ms. Siobhán Fitzpatrick, Librarian, Royal Irish Academy 

 (Members are co-opted under rule 3G of the COLICO constitution)

An Chomhairle Leabharlanna provides the Secretariat for the committee.

Ms. Siobhán Fitzpatrick, Librarian, Royal Irish Academy served as Chairman in 2003 with Ms. Linda Houston, Chief Librarian, Belfast Education and Library Board serving as Vice-Chairman. Mr. Nigel Macartney, Head of Learning Resources, University of Ulster, Coleraine, Mr. Barry Harrington, Enterprise Ireland and Ms. Teresa Walsh, County Librarian, South Dublin County Libraries joined the committee in 2003. Mr. Roger Dixon, Librarian, Ulster Folk and Transport Museum, Co. Down, Mr. Andrew Morrow, Programme Director, ICU and Mr. Paul Harris, County Librarian, Fingal County Libraries completed their terms of office at the end of 2002. The committee acknowledges their invaluable contribution to COLICO and their dedication to library co-operation.

COLICO wishes to record its thanks to the management and staff of libraries and information services for their continuing co-operation in the interlending and document supply system, especially the British Library Document Supply Centre for its contribution to Irish libraries and information services, to An Chomhairle Leabharlanna and the Library and Information Services Council (Northern Ireland) for their financial support, and to An Chomhairle Leabharlanna for providing the secretariat and other support to the committee.

1. FUNCTIONS OF COLICO

· To provide a forum for the exchange of information and co-operation between libraries in the Republic of Ireland and Northern Ireland; 

· To examine all aspects of library co-operation in Ireland, develop policy, formulate proposals for action and encourage participation; 

· To co-ordinate co-operative activities between libraries in Ireland; 

· To act as an advisory committee to An Chomhairle Leabharlanna and to the Library and Information Services Council (Northern Ireland) on all matters relating to library co-operation;

· To monitor the Irish Joint Fiction Reserve Scheme operated by An Chomhairle Leabharlanna on the committee's behalf;

· To provide liaison between Irish libraries, the British Library and other similar bodies.

2. COLICO MEETINGS

Three Committee meetings were held during the year:

6th February 2003, Belfast Central Library

29th May 2003, An Chomhairle Leabharlanna, Dublin

4th  December 2003, Belfast Central Library

3. DISCUSSION TOPICS

The following presentations were made to the committee in 2003:

Sue Howley, Senior Policy Adviser, Resource: 'WILIP- Wider Information and Library Issues Project'.

Ronald Milne, Director Research Support Libraries Programme: 'Research support: the UK national agenda'.

Linda Houston, Chief Librarian, Belfast Education and Library Board: 'Learn @ your library – a framework document'.
 Powerpoint presentations made to the committee are accessible on the COLICO website.

COLICO would like to thank all those who made presentations at the meetings throughout the year.

4. FOCUS OF COLICO WORK

The work of the committee focussed on the following seven areas during the year:

4.1 Resource sharing / discovery;

4.2 Influence on development of library and information policy at national level;

4.3 Information dissemination;

4.4 Staff training and development;

4.5 Irish Joint Fiction Reserve Scheme;

4.6 Enabling mechanism for research and development;

4.7 Preservation/conservation.

4.1 RESOURCE SHARING / DISCOVERY

4.1.1 British Library Document Supply Centre (BLDSC)

The British Library Document Supply Centre (BLDSC) is the largest supplier of interlibrary loans and documents to Irish libraries (in 2003 the BLDSC supplied 68% of total loans).  A representative from the British Library attends COLICO committee meetings to keep members informed of developments at the Library.  The members can, in turn, advise libraries in Ireland of the current services and practices of the British Library and in particular of the BLDSC. In 2003 the British Library representative on the COLICO committee was Mr. Geoff  Smith. 

In August 2002, the BLDSC increased their charges for lending and document supply.  This created a price variation between Northern Ireland and the Republic of Ireland which together form Region K of the BLDSC system.  In the Republic of Ireland, for all library sectors, photocopy prices increased from £3.91stg to £7.00stg (€11.65).  This represented an increase of 79%.  Book loans increased from £6.39stg. to £10.00(€16.60).  This represented an increase of 56.4%. In Northern Ireland, as in Great Britain, costs for publicly-funded institutions increased by 2% for photocopies and 4% for book loans. 

In August 2003, the BLDSC reduced the price of a photocopy in the Republic of Ireland from €11.65 to €11.50 and the price of a book loan from €16.60 to €16.00.  

COLICO and CONUL (the Consortium of National and University Libraries) noted the changes in the BL pricing structure and advised An Chomhairle Leabharlanna to undertake, or commission, a study into the impact of the BLDSC price increases and possible alternatives for interlending and document supply.  An Chomhairle agreed to undertake this research. Caroline Clery, Acting Librarian, An Chomhairle Leabharlanna and Secretary to COLICO in 2003 was the author of: Practicable solutions: research into the impact of the British Library price increases of August 2002 and possible solutions.

Ms. Clery presented her research at the COLICO meeting in May 2003. The principal findings of the research are as follows:

· Libraries in third level institutions in the Republic of Ireland are most affected by the price increases.

· Libraries can determine their own prices for inter-lending between other libraries.  The BLDSC acts as banker for inter-library traffic between other libraries.  In the absence of a supplying library setting a rate for supply to another library, the BLDSC logs the charge at a rate that is equivalent to the current charge for supply of BLDSC stock to the receiving library, plus a handling charge. 

· End-users often pay for the increased costs as many libraries are passing on the charges to users.

· IRIS and Unityweb are two possible alternative systems that could be developed.

· There are some consortia in place that work well on a small subject or area-based, goodwill level. Examples of this are the Index of Irish Healthcare Libraries and an ILL delivery van that travels between three of the Dublin local authority library services that use the GALAXY management system. When these arrangements work well, it is because they are local and do not involve large administrative overheads.  
· ILL librarians prefer to use one main source of supply.  There are some non-Irish alternatives that could be competitors to the BLDSC services such as SHARES and the University of Cambridge service.  However ILL librarians find it cost- and time-effective to send all requests to the same (BLDSC) source rather than deciding on alternatives.

4.1.2 Unityweb

Unityweb is an on-line service offering direct access to the bibliographic and location records of over 500 libraries across the UK and Ireland, including the British Library.  The database consists of over 10 million bibliographic and 35 million location records. It contains some 3 million records from the holdings of 72 Irish libraries throughout Ireland. Unityweb has a user-friendly interface that complies with the access requirements of visually impaired people.  

Unityweb is managed by The Combined Regions in partnership with Talis Information Limited. The purpose of The Combined Regions, of which An Chomhairle Leabharlanna is a member, is to encourage and assist the development of interlending and co-operation within and between the regional and national library organisations and their member libraries in the UK and Ireland.

An Chomhairle Leabharlanna manages catalogue updates of Irish libraries for inclusion in the Unityweb database and offers advice and practical help to new and existing customers of the service. Eleven Irish organisations subscribed to the service during 2003.

Further information about Unityweb is available by contacting An Chomhairle Leabharlanna and on its  website at http://www.librarycouncil.ie or from the website of The Combined Regions at http://www.thecombinedregions.com 

4.1.3 Special collections project

In 1998, at the request of COLICO, An Chomhairle Leabharlanna compiled a database of special collections held in public libraries in the Republic of Ireland.  The Special Collections Project Steering Group, set up in 2000, discussed the future development of this project and broadened it to include special collections in academic and special libraries, archives and museums.

The Steering Group stated the need for an online, accessible and user-friendly national database containing comprehensive information on special collections. 

COLICO agreed on the criteria for inclusion in the project as follows: “Collections in any format which contain rare or unique material or those which have attained a critical mass which would make it attractive and important for this material to be known about more widely.  Research collections will be 

included irrespective of format and may include printed works, manuscripts and material in other formats such as sound recordings, photographs and other forms of image”.  It was agreed that the project database would mirror that of RASCAL in Northern Ireland (Research and Special Collections Available Locally) and be integrated with it eventually.

In 2002 COLICO decided to try to take the COLICO Special Collections project forward by starting on a smaller scale than originally envisaged.  COLICO and two local authority library services, Westmeath and Longford, applied for funding from the Public Library Research Scheme launched by An Chomhairle Leabharlanna. Unfortunately, the proposal was not successful.

In 2003 CONUL was approached by COLICO to become a partner in the Special Collections Project and this partnership and funding for the project will be explored further in 2004. 

4.1.4 Research and Special Collections Available Locally

The committee also received updates on the RASCAL project - Research and Special Collections Available Locally – which is an electronic portal to research and special collections in Northern Ireland. It is administered and managed by Queen’s University Belfast Information Services. It represents a collaborative initiative between several institutions to enhance awareness among researchers as to what is available in Northern Ireland and to make more efficient use of local resources.

The RASCAL website can be accessed at http://www.rascal.ac.uk/
4.1.5Northern Ireland Publications Resource

The COLICO committee received regular updates during the year on the Northern Ireland Publications Resource (NIPR). Launched by LISC (N.I.), NIPR aims to collect, catalogue and preserve everything published in Northern Ireland since January 2000. Collaboration with other libraries has played an important role in the project. The five Education and Library Boards, the government library at Stormont, Queen’s University Belfast, the University of Ulster, Trinity College Dublin, the National Library of Ireland and the British Library have all welcomed and supported the initiative.

In October 2003, NIPR held a Best Local History Publication Competition. Sponsored by the Royal Mail, all local history publications, including memoirs, autobiographies and biographies, published in Northern Ireland since January 2000 were eligible for the competition. The NPR website is at www.nibooks.org  

4.1.6 INSPIRE
Regular updates on the INSPIRE project  -  Information Sharing Partners In Resources for Education- were sent to the committee by Mary Heaney, Director of Learning Centres, University of Wolverhampton and Chair of SCONUL, Society of College, National and University Libraries. The INSPIRE initiative in the UK aims to provide a seamless cross-sectoral pathway for learning by adults across public, academic and national libraries. The committee noted that a consortium of libraries in Derry had started to work together to establish a similar project.  

4.2 INFLUENCE ON DEVELOPMENT OF LIBRARY AND INFORMATION POLICY AT NATIONAL LEVEL

4.2.1 Joining Forces Round table
The Joining Forces Round Table was set up in 2002 to examine implementation of the recommendations in the Joining Forces report.  COLICO nominated Siobhán Fitzpatrick as its representative at the Joining Forces Round Table meetings. Issues discussed included the establishment of the library portal www.library.ie , an online staff college and a Forum of Irish Libraries.

4.2.2 Tomorrow’s Libraries
In 2001, Michael McGimpsey MLA, the then Minister of Culture, Arts and Leisure commissioned Tomorrow’s Libraries, a review of the public library service in Northern Ireland, to establish the current position of, and to create an agreed future vision for, the service. The themes to be addressed were resourcing, standards, staffing, regional issues, the contribution to the community, marketing and electronic services.  

In 2002, Chief Librarians attended the Future search conference, an intensive three-day, brain-storming session that brought together the whole library sector in Northern Ireland as well as user representatives.  The conference helped to frame a vision for the Northern Ireland library service.  An Chomhairle Leabharlanna offered expert advice through the Quality Action Planning Group based on experience gained as a result of the Branching out and Joining forces deliberations in the Republic of Ireland. 

The committee welcomed the publication of the Tomorrow’s libraries report in January 2003. The committee noted that it reflected a review process that was both inclusive and consultative. The report:

· Underlines the need for public libraries and the valuable contribution the service makes to the community;

· Outlines the current position and recent trends in the sector;

· Highlights the areas that need to be addressed to improve the service;

· Recommends actions to be taken to provide a valued, high quality service that is relevant and accessible to all.

4.3 INFORMATION DISSEMINATION

4.3.1 Publicity Stand

A COLICO publicity stand at the LAI/CILIP Joint Conference in Galway in April advertised the Rosetta List Collection, the Irish Joint Fiction Reserve Scheme and the staff placement scheme.   

4.3.2 Websites

A Disaster Control Directory was added to the COLICO website in 2003. The COLICO website is available at http://www.librarycouncil.ie/colico/ 
The committee welcomed the establishment of Library.ie, the portal site to Ireland’s libraries which contains information on public, academic and special libraries on the island of Ireland. The website also has sections on jobs and careers, culture and heritage and citizens’ information. The site is managed by An Chomhairle Leabharlanna and can be accessed at www.library.ie 

4.3.3 Thomas Davis Lectures

The committee noted the publication by An Chomhairle Leabharlanna of the Thomas Davis lecture series. Entitled The University of the People: celebrating Ireland’s public libraries, it was officially launched in November 2003 by Martin Cullen, T.D., Minister for the Environment, Heritage and Local Government. Norma McDermott was the consulting editor of the series and Sean Phillips, former Chair of COLICO and a member of the current committee delivered one of the lectures entitled 'Local access, global reach'.
4.4 STAFF TRAINING AND DEVELOPMENT

4.4.1 Training database

An Chomhairle Leabharlanna maintains, on behalf of COLICO, a database of training courses on its website for library staff in all sectors. Information about the type of course and the course provider is 

included. The topics covered include library skills, IT training, planning and programme management, administration, management skills, marketing and customer care.

4.4.2 Placement database 

An Chomhairle Leabharlanna, on behalf of COLICO, also maintains a placement database for library staff. The database contains details of libraries willing to accept and/or send staff on short or medium term work placement. All types of libraries (public, university, college, school, business, government, and special) are included in the database, which also lists the conditions and characteristics of each library willing to participate in the scheme. The purpose of the database is to promote library co-operation and enhance staff development and experience at all levels both professional and non-professional. An Chomhairle received 28 queries regarding this scheme in 2003. 

4.4.3 Library Access

The committee welcomed the establishment of a joint project between An Chomhairle and the Equality Authority to examine how services within the library, and remotely, are best delivered in a manner that includes people with a disability. This initiative has a number of elements, and includes:

· Research into, and publication of, guidelines and examples of good practice for library managers and staff.

· The development, publication, and delivery of a training resource, for public library staff, on facilitating reasonable accommodation of people with disabilities in the provision of library services.

· The development of a menu of pilot programmes/initiatives which may be undertaken by participating libraries.

The first stage of the project, research into best practice and the drafting of best practice guidelines has been completed. Four public library authorities, viz.  Cavan, Dublin City, Kildare and Mayo, are working with An Chomhairle and the Equality Authority to help develop a national training resource for public library staff. 

4.5 IRISH JOINT FICTION RESERVE SCHEME (IJFRS)

The Irish Joint Fiction Reserve Scheme (IJFRS) is a collection of out-of-print fiction, which libraries in Ireland have built up and stored since 1965. There are 76,801 items in the collection which are held in twenty-four libraries throughout the country, with each participating library undertaking to store books by an author whose surname begins with an allocated letter. Additions to the IJFRS are by direct purchase and by transfers of fiction between libraries. When out-of-print fiction is requested, library staff consult a listing and order the books from the appropriate reserve. The scheme is administered by An Chomhairle Leabharlanna on behalf of COLICO. Reservation cards, promotional material and additional information about the scheme are available from An Chomhairle Leabharlanna. 

4.5.1 The Rosetta List

The Rosetta List is a collection of Irish literature translated into 30 different languages and donated to An Chomhairle Leabharlanna by the Ireland Literature Exchange (ILE). The ILE is a non profit making organisation that promotes Irish literature in translation abroad. At present there are 300 titles in the Rosetta List.  The ILE will continue to add to the collection so that in time it will develop into a multi-cultural resource for the public. 

4.6 ENABLING MECHANISMS FOR RESEARCH AND DEVELOPMENT

During the year the committee received regular briefings from An Chomhairle Leabharlanna on the following projects:

4.6.1 Cultural Heritage Project
The Cultural Heritage Project began in September 2002 with the purpose of enabling public libraries, archives and museums provide on-line public access to Irish heritage and in particular to local studies. 

It is an initiative co-ordinated by the Branching Out Steering Group Cultural Heritage Panel, managed by An Chomhairle Leabharlanna and funded by the Department of the Environment, Heritage and Local Government with support from the Information Society Fund and The Heritage Council. 

The first phase of the development of the project concentrated on the theme of the Big House and Landed Estates and resulted in the Ask About Ireland website at www.askaboutireland.ie and the report Our Cultural Heritage: a strategy for action for public libraries. The website and report were launched in September 2003 by Pat “the Cope” Gallagher T.D., Minister of State at the Department of the Environment, Heritage and Local Government.

As well as telling the story of the rise and fall of the landed estate in Ireland using authentic maps, photographs and prints, Ask about Ireland also advises on best practice for digitisation projects. 

As a result of the success of Phase 1 of the Cultural Heritage Project, funding was made available from the Information Society Fund for a second phase to start in October 2003. In order to increase its relevance to a wide spectrum of users, 7 new themes were chosen for the website in Phase II: Flora and Fauna; Sport; Vernacular Architecture; Irish Language and Legends; Irish Authors; Transport; and Snapshot of 1904/2004. For Phase II, Dublin City Libraries will engage in an investigation of newspaper digitisation and examine the various ways digitised newspapers can be presented on the web. Examples of the digitised newspapers will be displayed on the Ask About Ireland website. Meath and Donegal County libraries will examine the digitisation of Poor Law records and their presentation on the website.

Consultation will take place with the National Council for Curriculum and Assessment (NCCA) about ways of involving the Ask About Ireland site in some of the new school curricula. A strategy for marketing at both a local and national level will be devised and will be implemented upon project completion. It is envisaged that the website will be completed by March 2004. Further information is available from the website of An Chomhairle Leabharlanna http://www.librarycouncil.ie and the project website http://www.askaboutireland.com
4.6.2 Taobh Tíre

Funded by the Public Library Research Programme, Taobh Tíre – a better library service for rural areas aims to remove geographical, social and other barriers to the use of library services. The project is managed by Donegal County Council with project co-ordination provided by An Chomhairle Leabharlanna. During the first phase of Taobh Tíre in 2003, three models of service delivery were identified: Information and Communications Technologies; inter-agency partnership and community partnership. The library service’s website will provide access to an ‘ask-a librarian’ facility, as well as acting as a portal to other services. Internet points will be established in ten new locations including resource centres, a health centre and a community hall.  

4.7 PRESERVATION/CONSERVATION

4.7.1 COLICO Disaster Control Directory

The Disaster Control Directory is available on the COLICO website.  The directory lists the contact details of services and companies that would be of use to librarians should damage arise as a result of flood or fire.  In 2001 this list was updated and new categories were added. Librarians co-operated in submitting their disaster plans and codes of good practice in order to enrich the listing. An Chomhairle Leabharlanna compiled the data with the assistance of staff in the libraries of the National University of Ireland, Galway and the National University of Ireland, Maynooth. We are grateful for the co-operation of colleagues in this work. 

The areas covered by the disaster contacts directory are:

· Cleaning; 

· Freeze drying; 

· Cold storage and blast freezing; 

· Mobile freezing; 

· Conservation of photographs; 

· Microfilm services;  

· Equipment hire; 

· Plastic containers;

· Transport hire. 

The Disaster Control Directory is available on COLICO’s website

http://www.librarycouncil.ie/colico_disaster.html
In 2002 the COLICO secretariat added a guide on writing a disaster control plan.  This is available at the COLICO website http://www.librarycouncil.ie/colico_disaster_1.html 

4.7.2 NEWSPLAN

The NEWSPLAN project in Ireland was initiated by COLICO in 1986 in order to list newspaper holdings and identify priorities for their preservation through a microfilming programme.  There are two implementation committees: the Republic of Ireland and the Northern Ireland NEWSPLAN Implementation Committee. Liaison between these two committees and with the British Library Newspaper Library is maintained through the NEWSPLAN in Ireland Irish Joint Liaison Committee.

The NEWSPLAN database on the website of the National Library of Ireland provides a listing of all the extant files of Irish newspapers held in the NLI, the British Library, public libraries, universities, archives and newspaper offices. The Microfilm Unit at the NLI produced 325 reels of microfilm between January and October 2003. The newspapers filmed varied from antiquarian items to twentieth century ones. One of the main titles filmed in 2003 was The Freeman’s Journal from 1763 to 1859. It was decided to re-film this paper because of its importance and the poor quality of some of the early film.

A grant of £5 million from the Heritage Lottery Fund to the NEWSPLAN 2000 Project, has ensured the preservation of many newspaper titles in Northern Ireland and other parts of the United Kingdom. In 2003 the Northern Ireland NEWSPLAN Implementation Committee reported that 90% of Northern Ireland newspapers held by the British Library had been microfilmed. The Newspaper Library at Belfast 

Central Library which was officially opened in July 2003 holds an extensive collection of Northern Ireland and Republic of Ireland newspapers. 

The primary aim of the NEWSPLAN project/database was the preservation of newspaper holdings in Irish libraries and other repositories. Preservation is still a priority but providing access to those holdings has also become important. Digitisation of newspapers presents new challenges and opportunities for the NEWSPLAN project both in terms of preservation and access. 

5. INTERLIBRARY LOAN STATISTICS

The following interlibrary loan (ILL) and document supply statistics and diagrams represent all major academic, public and special libraries on the island of Ireland. The term "Regional Library Members" denotes libraries in the island of Ireland, which is treated as Region K in the BLDSC system.

97 libraries returned statistics for the year 2003 as compared to 105 libraries in 2002.

5.1 Overall lending and borrowing figures

· The most interesting feature in the 2003 statistics is that the overall figures are down for both the receipt and supply of items. Items received are down by 15% on the 2002 figure and items supplied by 9%. However it must be noted that 97 libraries returned statistics for the year 2003 as compared to 105 libraries in 2002.

· It is also interesting to note that overall usage of the BLDSC by libraries on the island of Ireland is down by 24% on the 2002 figure.

· Both these decreases could possibly be explained by the price increases introduced by the British Library in mid-2002. In August 2002, the BLDSC increased their charges for lending and document supply. In the Republic of Ireland, for all library sectors, photocopy prices increased from £3.91stg to £7.00stg (€11.65).  This represented an increase of 79%.  Book loans increased from £6.39stg. to £10.00(€16.60).  This represented an increase of 56.4%. In August 2003, the BLDSC reduced the price of a photocopy in the Republic of Ireland from €11.65 to €11.50 and the price of a book loan from €16.60 to €16.00. In Northern Ireland, as in Great Britain, costs for publicly-funded institutions increased by 2% for photocopies and 4% for book loans. 

· These price increases had little or no effect on overall usage of the BLDSC by libraries on the island of Ireland in 2002. In fact, usage of the BLDSC increased in 2002 by 10 %. However it would seem that the price increase may have impacted in 2003, in particular on special and other libraries.

5.2 Main suppliers of ILL in 2003

The main suppliers of interlibrary loans in 2003 were as follows in descending order:

· The British Library

· Trinity College, Dublin

· The Royal College of Surgeons in Ireland
· National University of Ireland, Dublin

· Dun Laoghaire/Rathdown County Library

· Cork University Hospital Library

· Regional Medical Library, Limerick

· Fingal County Library

· Mother Mary Martin Hospital, Drogheda

The above libraries supplied just under 87% of items received by libraries on the island of Ireland in 2003. Gratitude is due to the managers and inter-library-loan staff of these libraries in particular, who have continued to play such a significant role in interlending and document supply in Ireland.

Libraries in Northern Ireland supplied 1,798 items or just over 7% of requests in the island of Ireland in 2003.

5.3 British Library Document Supply Centre

The British Library is the most important supplier of items according to our statistics.

· Supplied items are broken down as follows: photocopies of serial articles (63.5%) and monographs (34%).

· The total number of items received from the BLDSC in 2003 was 79,402 (68%). This can be compared to 104,600 (77%) in 2002 and 94,767 (70%) in 2001. 

· Over 91% of the demand which the British Library supplies to the island of Ireland comes from the education sector, including the Institutes of Technology with just under 9% coming from public, special and other libraries. In 2002, 70% of the demand came from the education sector with the remaining 30% coming from public, special and other libraries.

· In 2003 Republic of Ireland education libraries, excluding the Institutes of Technology, received 34,006 items from the BLDSC (43% of the total number of items received by education libraries from all sources, on the island of Ireland). This is a decrease of 17% on the 2002 figure. Northern Ireland education libraries received 29,374 items from the BLDSC (37%). This represents a decrease of 18% on the 2002 figure. The public libraries in the island of Ireland account for 3.8% of transactions with the BLDSC, which represents a minor increase on the 2002 figure. 

5.4 Libraries supplying each other

· Tables 4.1 and 4.2 illustrate that in 2003 there was a significant decrease of over 11% on the 2002 figure of libraries in Ireland supplying each other. On the receipt side there is a minor increase of 3%. Table 2 indicates that this increase is largely in the receipt of non-fiction monographs. 

· Public libraries in the Republic of Ireland have decreased their supply of items to other libraries by 21%.

· Health libraries in the Republic of Ireland have decreased their supply of items to other libraries by 42%.

· Education libraries show an increase of over 31% in their receipt of items from other libraries.

5.5 Serials

· Tables 1 and 2 indicate that there is a decrease of 62% in the borrowing of serials in their original form and a decrease of over 16% in the receipt of photocopies of serial articles.  In total, the figures for receipt of materials in serial form fell from 80,280 in 2002 to 64,096 in 2003. 

· Within the island of Ireland there is a decrease of 66% in the borrowing of serials in their original form and a slight increase of 9% in the receipt of photocopies of serial articles.

Statistics from 1996 to 2003, and a more detailed breakdown and analysis of the statistics relating to all library sectors are available from the COLICO website at http://www.librarycouncil.ie/colico.html 

5.6 Irish Joint Fiction Reserve Scheme (IJFRS)

5.6.1 Demand for out-of-print fiction

Year



Requests Received


Requests Satisfied


2002



1,286




681
(53%)

2003
1,318




661
(50%)

COLICO notes the minor increase in the number of out-of-print fiction titles requested by libraries and the slight decrease of the satisfaction level of these requests.

5.6.2 Titles purchased and transfers from other libraries

Participating libraries purchased 894 titles, a decrease of 378 titles over the 2002 figure, and transferred 368 titles during the year. 

5.6.3 Total Holdings

The reserve total at the end of the year was 76,801 compared with a reserve total of 80,263 in 2002, a decrease of 3,462. 
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	TABLE 1
	
	Irish Interlending Statistics 2002
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	RECEIVED FROM
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Regional
	BLDSC
	Libraries
	International
	Requests
	Total

	
	
	
	Library 
	
	in Other
	Libraries
	Abandoned
	

	
	
	
	Members
	
	Regions
	
	
	

	
	
	
	
	
	
	
	
	

	Non fiction monographs
	8674
	34005
	3065
	296
	
	46040

	
	
	
	
	
	
	
	
	

	Fiction in English
	
	992
	N/A
	119
	25
	
	1136

	
	
	
	
	
	
	
	
	

	Alternative Format material
	35
	634
	92
	3
	
	764

	
	
	
	
	
	
	
	
	

	Serials (photocopies)
	
	7375
	65644
	598
	12
	
	73629

	
	
	
	
	
	
	
	
	

	Serials (originals)
	
	1778
	4264
	608
	1
	
	6651

	
	
	
	
	
	
	
	
	

	Music Sets
	
	15
	53
	50
	0
	
	118

	
	
	
	
	
	
	
	
	

	Play Sets
	
	
	20
	N/A
	0
	0
	
	20

	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	18,889
	104,600
	4,532
	337
	7,707
	136,480

	PERCENTAGE
	
	14%
	77%
	3%
	0%
	6%
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SUPPLIED TO
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Regional
	Libraries
	International      Total 
	
	
	

	
	
	
	Library 
	in Other
	Libraries
	
	
	
	
	

	
	
	
	Members
	Regions
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Non fiction monographs
	8884
	2605
	140
	11629
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Fiction in English
	
	942
	186
	1
	1129
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Alternative Format material
	31
	8
	1
	40
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Serials (photocopies)
	
	10516
	289
	33
	10838
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Serials (originals)
	
	2804
	177
	51
	3032
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Music Sets
	
	14
	0
	0
	14
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Play Sets
	
	
	35
	2
	1
	38
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	23,226
	3,267
	227
	26,720
	
	
	
	

	PERCENTAGE
	
	87%
	12%
	1%
	
	
	
	
	


	Table 2
	
	Irish Interlending Statistics 2003
	
	
	
	

	
	
	
	
	
	
	
	
	

	RECEIVED FROM
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	Regional
	BLDSC
	Libraries
	International
	Requests
	Total

	
	
	
	Library 
	
	in Other
	Libraries
	Abandoned

	
	
	
	Members
	
	Regions
	
	
	

	
	
	
	
	
	
	
	
	

	Non fiction monographs
	9757
	26923
	3837
	642
	
	41,159

	
	
	
	
	
	
	
	
	

	Fiction in English
	
	703
	N/A
	857
	463
	
	2,023

	
	
	
	
	
	
	
	
	

	Alternative Format material
	41
	575
	1238
	711
	
	2,565

	
	
	
	
	
	
	
	
	

	Serials (photocopies)
	
	7903
	50474
	1504
	1688
	
	61,569

	
	
	
	
	
	
	
	
	

	Serials (originals)
	
	1070
	1427
	23
	7
	
	2,527

	
	
	
	
	
	
	
	
	

	Music Sets
	
	22
	3
	52
	0
	
	77

	
	
	
	
	
	
	
	
	

	Play Sets
	
	
	6
	N/A
	1
	0
	
	7

	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	19,502
	79,402
	7,512
	3,511
	5,580
	115,507*

	PERCENTAGE
	
	17%
	69%
	6%
	3%
	5%
	


* Includes figure for abandoned requests.  

	SUPPLIED TO
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	Regional
	Libraries
	International
	Total

	
	
	
	Library 
	in Other
	Libraries
	

	
	
	
	Members
	Regions
	
	

	
	
	
	
	
	
	

	Non fiction monographs
	7772
	2394
	332
	10,498

	
	
	
	
	
	
	

	Fiction in English
	
	853
	116
	1
	970

	
	
	
	
	
	
	

	Alternative Format material
	29
	2
	0
	31

	
	
	
	
	
	
	

	Serials (photocopies)
	
	11877
	521
	197
	12,595

	
	
	
	
	
	
	

	Serials (originals)
	
	75
	7
	2
	84

	
	
	
	
	
	
	

	Music Sets
	
	11
	0
	0
	11

	
	
	
	
	
	
	

	Play Sets
	
	
	0
	0
	0
	0

	
	
	
	
	
	
	

	TOTAL
	
	
	20,617
	3,040
	532
	24,189

	PERCENTAGE
	
	85%
	13%
	2%
	


	TABLE 3: IRISH JOINT FICTION RESERVE SCHEME, 2003

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Letter
	Participating
	Requests
	Satisfied
	Books
	Titles 
	Total 
	

	
	Library
	from other
	
	Transferred
	Purchased
	Holdings
	

	
	
	libraries
	
	to Other
	
	in Letter
	

	
	
	received
	
	Libraries
	
	
	

	A
	Western ELB*
	21
	18
	0
	0
	2,699
	

	B
	Belfast ELB
	65
	28
	0
	277
	8,677
	

	C
	Belfast ELB
	78
	30
	0
	298
	8,139
	

	D
	North Eastern ELB**
	268
	109
	0
	0
	2,500
	

	E
	Westmeath County
	44
	12
	0
	0
	1,515
	

	F
	Western ELB*
	19
	14
	0
	0
	2,338
	

	G
	North Eastern ELB**
	
	
	
	
	 
	

	HA-HH
	Southern ELB*
	84
	30
	0
	88
	4,503
	

	HI-HZ
	South Eastern ELB*****
	59
	21
	0
	35
	3,232
	

	I
	Western ELB*
	3
	1
	0
	0
	362
	

	J
	South Dublin County*
	22
	9
	0
	0
	992
	

	K
	Kildare County
	31
	16
	113
	0
	850
	

	L & M
	Dublin City Public Libraries
	103
	66
	0
	0
	13,388*
	

	N
	Limerick County
	45
	7
	0
	0
	1,046
	

	O
	Limerick City*
	101
	88
	0
	32
	1,125
	

	PA-PK
	Kilkenny County
	28
	16
	154
	0
	3,468
	

	PL-PZ
	Clare County
	13
	5
	11
	10
	650
	

	Q
	Wexford County
	6
	6
	0
	10
	475
	

	R
	Wicklow County*****
	79
	38
	0
	8
	2,176
	

	S
	Cork City
	93
	82
	0
	0
	5,031
	

	T
	Meath County
	48
	22
	90
	110
	5,475
	

	U
	Kerry County
	5
	4
	0
	3
	505
	

	V
	Roscommon County*
	30
	11
	0
	20
	1,060
	

	W
	Fingal County 
	59
	23
	0
	0
	1,614
	

	X
	Laois County***
	8
	5
	0
	0
	183
	

	Y
	Tipperary County*
	6
	0
	0
	3
	508
	

	Z
	Laois County***
	
	
	
	
	
	

	Fiction in Irish
	NUI, Galway****
	 
	 
	
	 
	3,007
	

	Short Stories
	Donegal County*****
	
	
	
	
	1,283
	

	TOTAL
	
	1318
	661
	368
	894
	76,801
	

	
	
	
	
	
	
	
	

	* Figures provided are 2002 figures
	
	
	
	
	
	

	** Includes both D + G
	
	
	
	
	
	

	*** Includes both X + Z
	
	
	
	
	
	

	**** Total provided is 2000 figure
	
	
	

	***** Total provided is 1996 figure
	
	
	
	
	
	


Table 4.1: Libraries in Ireland Supplying each other 2002

	Regional Library Members 

Received 2002
	Regional Library Members 

Supplied 2002

	Education


	5467
	29%
	Education
	7942
	34%

	Health


	6109
	32%
	Health
	8941
	38%

	Public Libraries (ROI)
	4922
	26%
	Public Libraries (ROI)


	4668
	20%

	Public Libraries (NI)
	469
	3%
	Public Libraries (NI)


	791
	3%

	Institutes of Technology
	769
	4%
	Institutes of Technology


	331
	1%

	Total
	18,889(1)
(17,336)
	Total
	23,226(2)

(22,673)


Table 4.2: Libraries in Ireland Supplying each other 2003

	Regional Library Members 

Received 2003
	Regional Library Members 

Supplied 2003

	Education


	5,992
	31%
	Education
	10,441
	51%

	Health


	5,492
	28%
	Health
	5,159
	25%

	Public Libraries (ROI)
	5,558
	28%
	Public Libraries (ROI)


	3,659
	18%

	Public Libraries (NI)
	483
	2%
	Public Libraries (NI)


	539
	3%

	Institutes of Technology
	1,122
	6%
	Institutes of Technology


	130
	0.5%

	Total
	19,502(3)
(18,647)
	Total
	20,617(4)
(19,928)


(1) The percentage figures for the sectors are calculated using the total for regional library members which include special and other libraries.  But the actual total figure for the sectors outlined is 17,336

(2)The percentage figures for the sectors are calculated using the total for regional library members which include special and other libraries.  But the actual total figure for the sectors outlined is 22,673
(3) The percentage figures for the sectors are calculated using the total for regional library members which include special and other libraries.  But the actual total figure for the sectors outlined is 18,647

(4) The percentage figures for the sectors are calculated using the total for regional library members which include special and other libraries.  But the actual total figure for the sectors outlined is 19,928
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