Action Plan 2010-2012

The COLICO Action Plan for 2010-2012 is organised around 4 themes

Resource Sharing and Discovery
Dissemination of Information
Professional Development
Finance

Resource Sharing and Discovery

Action Completion Date Action by

1. | Launch Cork Pal and Music Pal Completed PALIT Chair
schemes

2. | Plan and implement the evaluation of | June 2011 PALIT Chair
the PAL schemes and report to
COLICO

3. | Respond to the lessons learned from Nov 2011 PALIT Chair
the evaluation and report to COLICO

4. | Draw up recommendations to January 2012 PALIT

COLICO on the strategic development
of the PAL initiative

5. | Market and promote the use of April 2011 RASCAL /PALIT/
RASCAL to a wider range of CcoLIcO
institutions north and south

6. | Develop good practice guidelines for | April 2011 LISC (NI);
the organisation and indexing of RASCAL,; LAI
relevant websites and e-resources

7. | Review scope and operation of Irish Completed Sub-committee

Joint Fiction Reserve scheme
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Dis

semination of Information

Action

Completion Date

Action by

8 | Raise awareness of relevant issues Annually Sub-committee on
among the library community by lectures, Secretary
organizing the annual COLICO
lecture

9 | Develop an interactive area on the April 2011 To be discussed by
COLICO website as a forum for the An Chomhairle
sharing of ideas among members. members

10 | Structure reporting On going Secretary

Professional Development
Action Completion Date Action by

11 | Agree arole for COLICO with regard | April 2011 Sub-committee on
to training and development training

12 | Investigate the need for a cross April 2011 Sub-committee on

sectoral ie public/university/ health
/academic staff exchange scheme

training

Finance
Action Completion Date Action by
13 | Draw up a budget plan for the Completed Chair, Secretary

allocation of resources to COLICO
projects.

December 2010

CO
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